
Criteria To Apply When 
Answering Questions

Consistent with values of MHSA;

Consumer and family involvement;

Cultural/linguistic competence;

Responsive to stakeholder input;

Outcome oriented;

Consistent with research evidence and 
community best practices;

Aligned with stated MHSA outcomes;



Criteria To Apply When 
Answering Questions (cont.)

Likely to have long term positive impacts 
on communities;

Likely that the strategy can be taken to 
scale locally (cost-effective);

Potential for unintended negative or 
positive consequences;

Impact on overall community capacity;

Potential for leveraging other funds;

Potential for local adaptation;



Criteria To Apply When 
Answering Questions (cont.)

Potential for integration with local 
CSS plans and other local and state 
initiatives.



Framework To Organize Our 
Thinking

Identified 
Population Of 

Concern

Strategy 
Used To 
Achieve 

Outcomes

Associated 
Outcomes



SYSTEMS OF PREVENTION:
PRIMARY PREVENTION (LOW END/ 

LOW COST PER INDIVIDUAL

SYSTEMS OF EARLY INTERVENTION:
EARLY-AFTER-ONSET

(MODERATE NEED, MODERATE
COST PER INDIVIDUAL

SYSTEMS OF CARE:
TREATMENT OF SEVERE & CHRONIC

PROBLEMS (HIGH-END NEED/
HIGH COST PER INDIVIDUAL)

POPULATION/ 
CONCERN

OUTCOME/
GOAL

STRATEGY

SET OF CRITERIA & LOCAS OF AUTHORITY FOR 
IMPLEMENTATION (COM, DMH-COUNTIES?)
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Principles
All outcomes are equally important

Cannot role out without all 
stakeholders collaborating around an 
integrated plan (stakeholders vary by 
age and sector)



Schools must be involved in all county 
strategies involving children\youth

Plans should seek to leverage funds and 
resources that are linked to stakeholders

Primary prevention strategies should be 
linked to achieving the act’s stated 
outcomes

Principles



Principles

Plans and strategies should be consistent 
with transformational principles 
(consumer and family driven, 
collaboration and community integration, 
wellness, recovery and resilience, cultural 
competence, disparity elimination)



Next Steps for Commission

Other stakeholders need to be engaged in 
the process (CMHDA, DMH, Planning 
Council, other constituents)

Committee needs to inform commission 
of its shared foundational points and 
principles, and recommendations

Acknowledge work already done at the 
county level through the CSS planning 
process and use good local examples as a 
way to show counties how to improve the 
process



Next Steps for Commission

Formats\processes developed and timed 
in order to have public comment

Timeframes needed to be articulated for 
the entire process
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